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Employers today receive an unprecedented number of requests for on-the-job accommodations 

relating to physical, cognitive and mental health challenges and religious needs. Amid high 

workforce expectations and evolving regulatory requirements, organizations need effective 

solutions for managing accommodations, so risks stay in check and employees remain supported 

and productive.   

In pursuit of flexibility, some employers have opted for a distributed, in-house model, with requests 

handled across multiple HR partners, managers and locations. However, this approach can 

introduce inconsistency, compliance risks and operational strain.  

As the world’s leading risk and claims administration partner, we’ve developed  innovative, 

seamless job accommodation solutions that centralize and streamline processes  — all 

the while recognizing the facts and circumstances warranting consideration in each case and 

preserving employers’ decision-making control. 

The pitfalls of decentralization 

When job accommodation requests are managed across multiple departments or locations, 

organizations often experience: 

A more effective way to  
manage job accommodations 

Our collaborative, centralized approach builds consistency, 
reduces risk and improves the employee experience.  

A decentralized approach also makes it difficult to ensure every step in the interactive process — from 

capturing the initial request and confirming an employee’s restrictions, limitations and needs to identifying 

optimal reasonable accommodations and addressing their effectiveness — is handled consistently and 

defensibly across the organization. 

•	 Inconsistent application of standards under 

the Americans with Disabilities Act (ADA), 

Pregnant Workers Fairness Act (PWFA) and 

similar laws 

•	 Variability in documentation and decision making 

•	 More administrative work for managers  

•	 Greater employee confusion 

•	 Heightened compliance, litigation and  

audit exposure 

•	 Limited visibility into trends, outcomes or costs 
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A natural extension of your program — 
and a win-win 

For clients already partnering with us for disability and 

absence management, adding accommodation services 

to the mix creates a connected, holistic approach to 

workforce support — especially when leave intersects with 

accommodation obligations under the ADA, PWFA and 

similar laws. 

•	 We can leverage your established HR data feeds for 

employee accommodations management 

•	 You’ll work with the same Sedgwick systems and client 

services team you know and trust  

•	 Your employees will get a consistent experience across 

disability, absence and accommodations 

Let’s simplify employee 
accommodations, together  

Contact your Sedgwick client services team or reach out 

to learn how our collaborative, centralized accommodation 

services can enhance your operational effectiveness and 

better support your workforce in the moments that matter. 

How our accommodation solutions  
can help  

As your partner, we’re here to deliver a centralized, 

employee-focused accommodations experience — 

administering processes that facilitate compliance and 

respect your organizational authority. 

•	 Centralized intake and case management: All 

accommodation requests go through a consistent process 

to eliminate variability across locations and teams 

•	 Guided interactive process: We facilitate 

communication with employees and collect relevant 

information to assess accommodation needs under the 

framework of the ADA, PWFA and similar laws 

•	 Informed recommendations: Our team thoughtfully 

evaluates all details provided and offers potential 

accommodation options based on employee needs,  

job duties, provider recommendations and known 

business considerations

•	 Efficient fast tracking: Based on your determinations, 

we can automatically approve certain types of 

accommodation requests — promoting a positive 

employee experience and lightening the workload for 

managers and HR 

•	 Documentation and audit support: Every step of the 

process is well documented to support consistency, 

defensibility and compliance 

•	 Ongoing case tracking and follow-up: We monitor 

case status and request needs, partnering with you from 

intake to closure to ensure effectiveness and continuity 

You remain in control  of final 
accommodation decisions, while  
we take on the administrative  
load, navigate the complexities  
and manage claim processes  
and documentation. 
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The Sedgwick difference 

By partnering with us to centralize your 

accommodations administration, you’ll enjoy: 

•	 Greater uniformity across departments  

and locations 

•	 Consistent application of legal and regulatory 

standards for maximum compliance 

•	 Reduced risk of fines, litigation and audits 

•	 Less administrative work for your HR 

professionals and managers 

•	 An improved experience for your employees, 

based on clear and structured communication 

•	 More opportunities to track accommodation 

trends, solutions, outcomes and costs 

https://www.sedgwick.com/benefits-administration/accommodations/#contact

