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To learn more about our integrated and 

customized solutions, visit S EDGWICK .COM

More than 4,000 public entities trust us to manage their pools. Roadmapping 

is key, and we help ensure your pool has a clear direction through annual 

goals, timelines, budgets and other initiatives.

Pool administration

Solutions to meet your needs
From coverage design to meeting facilitation, Sedgwick 

manages everyday administration – so your members can 

focus on serving the public. And as your risk management 

partner, we stay one step ahead of trends, opportunities 

and potential risks in order to better understand, identify 

and address your pool’s exposures.

We will help you design a pooling administration solution that 

best fits the specific needs of your pool and its membership. 

Our services include:

•	 Program administration 

•	 Board governance training, strategic planning and 

serving as a liaison to the board of directors

•	 Financial management and pool accounting including 

analytics, budgeting and surplus strategy

•	 Underwriting, coverage analysis, reinsurance 

consultation and program design

•	 Litigation and claims management

•	 Risk control services including training, site inspections, 

accident investigations, safety program development, 

ergonomic assessments, temporary safety control 

officers and online resources

•	 Cyber risk services to help pool members evaluate their 

cyber exposures and prevent losses

In addition, Sedgwick has developed, implemented and 

maintains a proprietary underwriting and pool management 

software designed to facilitate policy issuance and data-

driven decisions. 

Risk management expertise
Our pooling team has more than 30 years of experience 

providing self-insured pool management and claims 

administration services. Our experts include senior claims 

specialists focused on complex public entity claims, 

attorneys to help manage litigated claims, and experienced 

colleagues to assist with underwriting, program structure, 

benchmarking, surplus management, risk control, meeting 

facilitation and strategic planning.

Our dedicated team works collaboratively to provide clients 

with access to their collective knowledge base.

To learn more about our pooling services, contact:

P.  800.625.6588	 E .  sedgwick@sedgwick.com


